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1. My "philosophy" Is to reduce the American community as 
rapidly os It -Is humanly possible to do and still get all of them 
out alive. I had previously sent you in' Saigon 683 the comment 
of General Loan of what would happen In case of general evacuation 
Listening to Mansfield, Church and Jackson on tno radio, reading 
the newspapers, the NY Times editorial, all the leaks out of 

Washington, Including even the code name “Talon Vise", -and 
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watching the pressure build up at home, rhave been expecting 

. your message. Whatever the reasons for setting the deadline of 

April 19th in the President’s speech for completion of legislative 

■ ■ i * *’ 

action. It put us on a very short fuse here about both our draw- 
down and about time for the RVNAF to prove by decisive action that 
the "will to fight" is still very much alive. Action over the past 

4 

days has established that, but it is difficult to get it into Con- ' 
grossional perceptions so soon. I shall comment on this in a 
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separate message, 

2, Panic in Saigon arising from our actions In Washington, the 

• i 

nature of oim actions here, and the increasing drumfire of state- 


ment and press comments is a far greater worry to me than North 


Vietnamese capabilities, as formidable as the latter are, I re- 


ceived a few moments ago the following memorandum which 


emphasizes the gravity of the effect of our actions on our Viet- 


namese friends: 

BEGIN TEXT: 

MEMORANDUM FOR: The Ambassador 



I 


I 


SUBJECT: Concern Among Tcp'GVN Officials that U. S. Embassy 

Action in Preparing to Evacuate U. S. and Vietnamese 
Personnel is Contributing to the Level of Panic Among 
the Local Population. 

♦ • 


I. In a 15 April 1975 discussion between Presidential Special 


Assistant for Military and Security Affairs Lieutenant General Dang 


Van Quang and a staff aide to Quang, considerable time was given 


to roviewing the recent actions Qf the U. S. Embassy in its preparations 
to evacuate, Quang's staff aide pointed out that a "census" is being 
conducted at the Embassy for the purpose of deciding who among the 


Vietnamese and Americans are to leave. The aide, who did much 

/been 

of the talking, said that he has approached by a number of friends * ", 

■ * ,'^VI 
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and relatives who are "panicking" because of the Enbassy's actionS?.'^ 
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The aide noted that those Americans who speak Vietnamese arc 
-oil" talking to rheir Vietnamese employees about their own 
preparations to leave. The aide continued that in the population's 

mind, there Is growing concern about why the "Americans are 

* 

abandoning us, M both the government and the entire nation. The 
aide stressed that the "mental condition" oE the people now is 
"very bad, " the "period is very dangerous, " and now the Americans 

i 

are doing a crazy thing like this. .lie added that the people will 


not listen to the government; now they look at the Americans pre- 
paring to depart and they, too, want to leave. 

2. In response to this discussion, Quang Immediately brought 
the metier up with Minister o£ Information Brigadier General Phon 
Hoa Hlep. Quang first noted that a census Is being conducted at 
the Embassy, that Embassy personnel (U. S.) are making "massive 
preparation to evacuate" and that this is "starting a panic." 

Quang instructed Hiep to talk directly with the Americans on this - 
to do so in low key but with firmness. Hiep is to say that U. S. 
Embassy action, in addition to tho speech given by President Ford, 
is. creating panic and causing popular morale to waver. Further, 

Hiep Is to say that the Americans should conduct their survey quietly , 
and should "reduce their activities" and not let the Vietnamese know* 




•what is happening because the "Vietnamese will spread the story" , 
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and panic will set In. END TECT. 
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3. In osccnco, whether the President is blamed lor trouble here, 
or not, will depend on the soundness of my judgment and the 
coolness with which It Is applied to getting the drawdown com- 
pleted, and the plans in complete final shape for a complete 
evacuation should that become necessary. With complete 

operation from Washington, the vigor with which we fight on the 

* 

hill, and the bit of luck I've always had, we will come out of 
this phase intact. The most calming influence in Saigon is my 

wife who goes about her regular way, makes appointments for 

♦ 

weeks in advance, and who has refused to pack anything at all 

.although we would hate like hell to lose our most valued .possessions. 

4 . I have reduced the State contingent of the Mission to 106. 

Wo will move out 11 this week. Only six dependents - all senior 

wives - will be loft by the 20th. The USIS contingent will be down • 

to 7 by the 20th, The AID complement has been reduced to ISO, 

and wo will be down to that figure by 1 May. Sixty-six will be 
leaving this week. 
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DAO civilian 

direct hire will be reduced to 398 by April 20. By the 20th they wllii 
still have 470 dependents, 367 of them non-American, all of whom’lt 
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group. 


With the new parole authority wo expect to" have out by 1 May. 

v . , r . . , 

By the 20th wo will be down to A , 124 American employees, 

well below your goal and this will be further reduced to slightly 
under 1,000 by 1 May, 

« 

5. Now that we finally hove the parole authority we will reduce 
the 600 dependents of this group to about 50 by 1 May. 

7. Our primary problem Is the contractors^ With the parole 

authority we will be able to cut substantially into tills group, 

% 

most of whom would not leave without their Vietnamese dependents . 

IVora the present 1,072 contractors (824-DAO) with a total of 

* • 

1,416 dependents, we plan to reduce to 1,000 by 1 May* 

8. We will have only about 2S0 American businessmen, press, 
missionaries, VOLAG personnel left on April 20th, and we do not 
expect much reduction. We are doing everythin, we oerito pressure 
the approximately 1 ,450 military retirees, ex-contractors, and 
others whoiaianodooM the lotus UfB^o'lomve'l We expect to have 

indifferent success. with this latter group until the lastraoment. 

Eiey have been through it all too many times before to beilmprissedfil 
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by yet another wave of. panic. 
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